Newberry Village Charrette, December 11", 12", & 13", 2008

Hosted at Santa Fe College in Building R in Room R-01

Day One, Thursday .......cccceeeveriueennnnns December 11", 2008
While the design team is working, focused discussions will
be held with various public and private entities described:

7:30-8:30 NV Design Team Breakfast
9:00 —11:00 Opening Reception:
Marcela Camblor, Charrette Host
Speakers:

Jackson Sasser, SFC President
Topic: Welcome

Mike Byerly, Chairman Alachua County Board of
County Commissioners
Topic: County Perspective

Jonathan Paul, ACGM Impact Fee & Concurrency
Manager,
Topic: County BRT

David Coffey, Land Use Attorney
Topic: Santa Fe BRT & Newberry Village

9:00 — 12:00 Design Session start while

Information gathering from public and
private entities continues

11:00 — 12:00 RTS

Jesus Gomez, Director, RTS
Doug Robinson, RTS

Topic: BRT Feasibility Study and
Transit Development Plan

12:00 — 1:00 NV Design Team lunch

Information gathering from public and private entities
(focused discussions):

1:00 - 5:00 Design Session continues (at the studio)

1:30 - 2:30 Bicycle/Pedestrian Advisory Board
Randolf Wells, Chair (To-Be-Confirmed)
Discussion: Bicycle/Pedestrian Goals
FDOT/Public Works (PW)/Utilities

Michael Fay or Dave Cerlanek, ACPW
Thomas Hill, FDOT

Discussion: Improve Mobility on SR 26
and Surface Stormwater Management

2:30-3:30

3:30-4:30 Growth Management

Steven Lachnicht, ACGM Director
Missy Daniels, ACGM, Senior Planner

Discussion: Future Land Use Policies
for the Oaks Mall Activity Center.

5:00 — 6:00 Public reception followed by public
presentation of the day’s work and
public input session

6:30 — 8:30 NV Design Team Dinner

Day Two, Friday ......cc.cceevevereireciinenn December 12", 2008
The Design Team will develop Preliminary Design
Alternatives based on discussions held during the previous
day Visioning Session.

7:30 - 8:30 NV Design Team Breakfast
9:00 - 12:00 Design Session continues (at the studio)
9:00 — 10:00 Opening Discussion

Graham Carey, BRT Engineer
Discussion: Eugene, Oregon BRT

10:00 - 11:00 MTPO

Marlie Sanderson, MTPO
Discussion: MTPO Goals

11:00 - 12:00 Meeting with Local Businesses
Regent Shopping Center
Oaks Mall
North Florida Regional Medical Center
Discussion: NV & BRT Goals
12:00 - 1:00 Meeting with Non-Profit Organizations
Santa Fe College & SantaFe
HealthCare
Discussion: NV & BRT Goals
1:00 - 2:00 NV Design Team Lunch (at the TBA)
1:00 - 5:00 Design Session continues (at the studio)
2:00 - 3:00 Transit Oriented Design
Amy Datz, (To-Be-Confirmed)
Discussion: T.O.D.’s
5:00 - 6:00 Preliminary Design Alternatives
6:30 — 8:30 Dinner with the NV Design Team
Day Three, Saturday .........ccccoceevineenne December 13", 2008

Residents, business and property owners are invited to take
part in a Visioning Session.

9:00 —9:30 Introductory Public Discussion
Marcela Camblor, Charrette Host

9:30 — 10:00 Identification of Challenges and
Opportunities

10:00 - 11:00 Citizen Round Table Design and
Discussions

11:00 — 12:00 Table Leaders Presentations

12:00 - 1:00 Public Lunch

1:30 - 2:30 Closing Reception for NV Design
Team, neighborhood residents,
business and property owners

2:30 - 4:00 NV Design Team Meeting

Speaker:
Marcela Camblor, Charrette Host
Discussion: Summary of Charrette



